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INTRODUCTION
Welcome to BTEC Level 7 Diploma in Strategic Management and Leadership. This program aims
to help you enhance your leadership skills and to enable you to be an effective manager and
provide a progress route in to University or to higher-level qualifications.

This course handbook is designed to explain to you the main structure of the program, details of
the program delivery and the nature and expectations of the work that you will produce. Within
this handbook you will find information, which clarifies the level of service, which you may
expect from us and also what the program expects from you. We look forward to working with
you over the course of the program and hope that you enjoy your period of study with us.

The course covers strategic management and leadership topics, which are highly relevant in
today’s business. Taught by expert tutors, each subject area is explored in depth, allowing students
to connect theory with practice and gain a global perspective. The course is highly practical,
assessed through course work and presentations rather than written examinations, a mode that
tends to suit mature learners well.
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FROM THE CHAIRMAN’S DESK
Dear Student,
Welcome to Cornerstone College of International Studies! We are honored you have chosen to
pursue your higher education with us and look forward to adding you to our university family.
These next few years here will prove to be crucial times in your lives. As you study, make new
friends and gain new experiences you will learn new ways of thinking and will be challenged to
explore opportunities outside of your comfort zones. Though they will not always be easy, these
are the years that will help you to develop who you are and the type of person you will become.

Education, however, is a two-way street. We at Cornerstone promise to provide you with worldclass lecturers, technology and resources to give you the best education possible. But as a student,
it is your responsibility to take advantage of these resources and work hard to get the most value
out of your education.
In this handbook you will find Cornerstone’s policies and procedures regarding everything from of
course components, grading and our co-operative placement program to tuition and fees.

It also includes information on progression, awards, health, safety and more. It is here for your
reference, and I encourage you to read it thoroughly so you are well-prepared for your study at
Cornerstone. If you have any questions that are not addressed in this book, our College / faculty
and staff is always available to assist you. Please do not hesitate to ask us for help.

I wish you the best of luck in your studies and look forward to watching your progress.

Dr.Dinesh Kumar Dhamija
CHAIRMAN

3

QUALIFICATION DETAILS
Structure of the qualification:
Edexcel BTEC Level 7 Diploma in Strategic Management and Leadership


Qualification credit value: a minimum of 80 credits.



Minimum credit to be achieved at, or above, the level of the qualification: 55 credits.



All credits must be achieved from the units listed in this specification.

Key Features:

This is a professional qualification, linked to professional body requirements and UK National
Occupational Standards, with a strong work related emphasis. The qualifications provide a
thorough grounding in the key concepts and practical skills required in Business sector and
recognized by UK employers to allow progression direct into employment. This qualification
offers a strong emphasis on practical skills development alongside the development of requisite
knowledge and understanding in their sector.
This course provides the learner with the methods and techniques to assess the development of
their own skills to support the achievement of strategic direction.
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PROGRAM OVERVIEW
Program Aim:


Equipping students with knowledge, understanding and skills for success in a range of
administrative and management positions in the business and management sector;



Providing special routes of study which relate to individual professions within the business world
in which learners are working or intend to seek employment;



Enabling progression to an undergraduate degree or further professional qualification in business or
a related areas;



Supporting individuals employed or entering employment in the business field;



Developing the student’s ability in the business field through effective use and combination of the
knowledge and skills gained in different parts of the program;



Developing a range of skills and techniques, personal qualities and attributes essential for
successful performance in working life and thereby enable learners to make an immediate
contribution to employment;



Providing flexibility, knowledge, skills and motivation as a basis for future studies and career
development in business.

The BTEC Level 7 Diploma in Strategic Management and Leadership has been developed to focus on:

Edexcel/BTEC qualifications are designed to develop your skills and education so that you can progress
into further studies. Edexcel is one of the leading providers of qualifications and they are recognised across
the world.



Comprehensive understanding of management techniques and ability to apply;



Originality in the application of knowledge, together with a practical understanding of how
established techniques of research and enquiry are used to create and interpret knowledge
in the area of management;



Critical evaluation of current research and advanced scholarship in the area of
management;



The ability to develop and apply novel approaches in handling complex and unpredictable
situations;
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The ability to operate effectively in highly critical situations by dealing effectively with
problems and employing a high level of skill, judgment and insight;



The ability to respond to change and initiate change and to deal with complex issues
creatively yet systematically, make sound judgments and communicate their conclusions
clearly to specialist and non-specialist audiences;



The demonstration of self-direction and originality in tackling and solving problems.

Learners will be expected to develop the following:


Cognitive skills of critical thinking, analysis and synthesis;



Effective problem solving and decision making using appropriate quantitative and qualitative skills
including identifying, formulating and solving business problems;



Preparation and presentation of business reports;



Numeric and quantitative skills including data analysis, interpretation and extrapolation. The use of
models of business problems and phenomena;



Effective use of communication and information technology for business applications;



Effective self-management in terms of time, planning and behaviour, motivation, self starting,
individual initiative and enterprise;



Developing an appropriate learning style;



Self-awareness, openness and sensitivity to diversity in terms of people, cultures, business and
management issues;



Effective performance within a team environment including: leadership, team-building, influencing
and project-management skills;



Interpersonal skills of effective listening, negotiating, persuading and presentation;



Abilities to conduct research into business and management issues.
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Modules for Edexcel BTEC Level 7 DSML:
The Edexcel BTEC Level 7 Diploma in Strategic Management and Leadership is a 80-credit qualification that
consists of three mandatory units plus optional units that provide for a combined total of 60 credits (where at least
55 credits must be at Level 7 or above).

Unit No. Mandatory units
1
2
3

Credit

DEVELOPING STRATEGIC MANAGEMENT AND LEADERSHIP SKILLS

10 Credits

PROFESSIONAL DEVELOPMENT FOR STRATEGIC MANAGERS
STRATEGIC CHANGE MANAGEMENT

05 Credits
10 Credits

Unit No. Selected units

Credit

5

CREATIVE AND INNOVATIVE MANAGEMENT
STRATEGIC MARKETING MANAGEMENT

10 Credits
10 Credits

6
7
8

STRATEGIC HUMAN RESOURCE MANAGEMENT
STRATEGIC QUALITY & SYSTEM MANAGEMENT
STRATEGIC SUPPLY CHAIN MANAGEMENT AND LOGISTICS

10 Credits
10 Credits
15 Credits

4

Top up MBA from UK University
Accounting & Finance
Strategic Management
Research Methods
The Dissertation
Pathway to an MBA
The DSML is widely recognized as the pathway to an MBA and most UK Universities consider this as
an entry requirement to complete an MBA when a student does not have the prerequisite academic
qualifications.
Student wish to complete his/her Top up MBA program in the university campuses in UAE, have to
study 3 courses & Dissertation and they can complete their degree between 6 months to one year.
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ADMISSION PROCEDURES
The entry requirements of all programs may differ from each other and applicants are advised
to ascertain the exact academic requirements or seek the assistance of Cornerstone counselors
prior to applying. Applicants who meet the minimum entry requirement of a particular
program may be admitted.

An interview with the Program Leader would form part of the application process and though
previous academic qualifications may meet the entry requirements, the outcome of the
interview is important in determining the success or failure of the application. Where a
candidate has been rejected from entering a particular program, the candidate may opt to
apply for other programs as an alternative, subject to the payment of an application fee.

We will register individual learners to the correct program within agreed timescales and claim
valid learner certificates within agreed timescales. Cornerstone have secure, accurate and
accessible audit trail to ensure that individual learner registration and certification claims can be
tracked to the certificate which is issued for each learner.

Admission Procedures of Cornerstone College of International Studies:
 Student will be registered within the awarding body requirements;
 Cornerstone will check the accuracy of learner registrations;
 Update learner of their registration status;
 Update awarding body of withdrawals, transfers or changes to learner details;
 Certificate claims are timely and based solely on internally verified assessment records;
 Audit certificate claims made to the awarding body;
 Audit the certificates received from the awarding body to ensure accuracy and completeness;
 Keep all records safely and securely for three years post certification
 This policy will be reviewed every six months by the program head
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Students will be registered within 60 days of when they start the program to facilitate accurate,
timely registration. At end of 1st year, fully achieved units will be reported to Edexcel and
certification is not claimed and improved grades will be reported later to Edexcel.
Access and Entry prerequisites:


A Bachelor’s degree from a recognized university OR



Five-Six years relevant work experience in a managerial role.



Where English was not the medium of instruction at, applicants must demonstrate English
Language Proficiency equivalent to IELTS or TOEFL as per the requirement of the university.

Letter of Acceptance:

Applications that have satisfactorily met the academic entry requirements and where
applicable, passed the interviews or auditions will be issued a Letter of Acceptance. Such
successful applications are granted full acceptance without conditions.

Conditional Letter of Acceptance:

A conditional Letter of Acceptance may be issued to an applicant whose academic results or
other documents for application are not certified true copies yet at the point of application.
Such documents must be certified by authorized and approved authorities.

Validity of Offer:
Letters of Acceptance and Offer (with or without conditions) are valid only for a period of
three months from the time of registration. Applicants who have not accepted the offer at the
point of application and have not done so within three months will have their successful offer
withdrawn and registration / application fees forfeited. When the period of offer has lapsed,
the applicant is required to re-apply taking into account of any new requirements or fees
applicable at the new point of time. For professional courses, validity is more restrictive and
may be decided at the point of time when such an incident occurs.
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English Language Requirement:
A student studying at Cornerstone College of International Studies is required to fulfill the
English Language requirements in addition to the academic requirements. This requirement
forms part of the graduation requirement and students will not be given an official transcript
until all the English requirements are met, notwithstanding that their programs have been
completed.

COURSE ASSESSMENT / GRADING
All units within these qualifications are internally assessed. The qualifications are criterion
referenced, based on the achievement of all the specified learning outcomes.
To achieve a ‘pass’ a learner must have successfully passed all the assessment criteria.

Guidance
The purpose of assessment is to ensure that effective learning has taken place to give learners the
opportunity to:
• meet the standard determined by the assessment criteria and
• achieve the learning outcomes.
All the assignments created by centers should be reliable and fit for purpose, and should be built
on the unit assessment criteria. Assessment tasks and activities should enable learners to produce
valid, sufficient and reliable evidence that relates directly to the specified criteria. Centers should
enable learners to produce evidence in a variety of different forms, including performance
observation, presentations and posters, along with projects, or time-constrained assessments.
Centers are encouraged to emphasize the practical application of the assessment criteria, providing
a realistic scenario for learners to adopt, and making maximum use of practical activities. The
creation of assignments that are fit for purpose is vital to achievement and their importance cannot
be over-emphasized.
The assessment criteria must be clearly indicated in the assignments briefs. This gives learners
focus and helps with internal verification and standardization processes. It will also help to ensure
that learner feedback is specific to the assessment criteria.
When designing assignments briefs, centers are encouraged to identify common topics and
themes. A central feature of vocational assessment is that it allows for assessment to be:
•
•
•

Current, i.e. to reflect the most recent developments and issues;
Local, i.e. to reflect the employment context of the delivering centre;
Flexible to reflect learner needs, i.e. at a time and in a way that matches the
learner’s requirements so that they can demonstrate achievement.
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In the Edexcel BTEC Level 7 Professional qualifications each unit has a credit value which
specifies the number of credits that will be awarded to a learner who has achieved the learning
outcomes of the unit. This has been based on:
 One credit for those learning outcomes achievable in 10 hours of learning time;
 Learning time being defined as the time taken by learners at the level of the unit, on
average, to complete the learning outcomes of the unit to the standard determined by
the assessment criteria;
 The credit value of the unit remains constant regardless of the method of assessment
used or the qualification to which it contributes.
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ATTENDANCE POLICY
It is an established fact that the performances of students are determined by their attendance. We
say good attendance leads to good results which help us to maintain the standards of our
institution.

Attendance at Cornerstone College of International Studies (CCIS) is compulsory. Students are
required maintain 90% of attendance and to take responsibility for their own learning. Learning is
a shared experience and students are expected to play a part in promoting collective understanding.

Attendance is necessary to:


Enhance educational development within the area of study



Receive information about the program



Prepare for all assessments



Undertake any practical work or group work

It is responsibility of the student to attend his classes, we expect from students to inform their
Personal Tutor if they know in advance that they were going to be away from College on a
particular day. Also to contact the College via phone/email as soon as they know whether they will
be absent that day, due to illness or any other reason.
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DISCIPLINARY MISCONDUCT


Physical assault, or threat to use physical force, against any member of the teaching and
non-teaching staff and against any student of University;



Irregularity in attendance, persistent idleness or negligence or indifference towards the
classes, test or examination or any other curricular or co-curricular activity, any other work
assigned or he is expected to participate in;



Misbehaviour or cruelty towards any other student, teacher or any other employee of the
University.



Indulging in or encouraging violence or any conduct which involves moral turpitude or any
form of gambling;



Discrimination against any student or a member of staff on grounds of caste, creed,
language, place of origin, social and cultural background or any of them;



Drinking or smoking or any attempt at bribing or corruption in any manner;



Causing disruption in any manner of the academic or other functioning of the system of the
University or disobeying the instructions of teachers or the authorities;



Any sort of unwanted gestures, postures, expressions, movements, comments, actions etc.
made towards any student , employee or person, in or outside the campus;



Indulging in or encouraging any form of disruptive activity connected with tests,
examinations or any other activity of the University or truancy and unpunctuality;



Employing the name of the University or of any of their constituents, its emblem, seal,
material, any of its graphic identification symbols, abbreviations or likewise material of the
university;



Collecting any money from any student or any employee for any purpose including
donations, contributions/gathering without the written approval of the University



Ragging/indiscipline/misbehaviour/hooliganism etc. within or outside the precincts of the
University;



Any other act which in the judgment of the competent authority calculated to lead to
misconduct or indiscipline or malpractice or likewise in the University.
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HEALTH AND SAFETY PROCEDURES
CSIS shall take all such steps as prescribed by the Regulations made under the Labour Act, 1992
(Act 6 of 1992) in order to ensure the health, safety and welfare of all the employees in the
employment of Visa.


To prevent all downgrading incidents, which could result in personal injuries, fire, property
damage and waste, and to create and maintain a safe and healthy working environment for all
our employees.

 To promote and maintain the highest possible degree of mental and social well being of all our
employees.


To promote and maintain good working conditions so as to safeguard our employees against
injuries and occupational health and safety hazards, and to conduct our operations with due
consideration to the protection of the environment.



Encourage all employees at all levels within CCIS to make suggestions for the improvement
of health and safety, through the appropriate managers, and supervisors.
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PLAGIARISM AND MALPRACTICE
POLICY
Definitions/Terminology
Learner Malpractice: Any action by the learner which has the potential to undermine the
integrity and validity of the assessment of the learner’s work. (Plagiarism, collusion, cheating,
etc.)
Plagiarism: Taking and using another’s thoughts, writings, inventions, etc. as one’s own

Acts of Learner Malpractice: Center will refuse to accept for marking and extensive copying i.e.
plagiarism, 2nd or subsequent offence – Center will notify awarding body and ensure that the
learners redo the assignment on his own to meet the BTEC standards.
What reasonable steps we take to addressing learner malpractice:
 Promote positive and honest study practices;
 Learners should declare that work is their own: check the validity of their work;
 Use learner induction and handbook to inform about malpractice and outcomes;
 Ensure learners use appropriate citations and referencing for research sources;
 Assessment procedures should help reduce and identify malpractice.
How we deal with malpractice:
 Give the individual the opportunity to respond to the allegations made;
 Inform the individual of the avenues for appealing against any judgment made;
 Inform Edexcel of any malpractice or attempted acts of malpractice, which have compromised
assessment. Edexcel will advise on further action required;
 Penalties should be appropriate to the nature of the malpractice under review;
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ASSIGNMENT SUBMISSION POLICY
All assignments must be submitted by the published deadline. All work must be stapled, bound
or contained within a plastic wallet. Work that is handed in loose-leaf can easily become lost
when there are lots of assignments being submitted at the same time.
Students must ensure that they submit the correct assignment and that the version they submit is
the final one and not a draft. Students will not be able to claim extenuating circumstances for
submitting the wrong piece of coursework.
Coursework Plagiarism Policy & Penalties:
As per the assignment verification system, student is not allowed to submit an assignment with
more than 20% plagiarism.


If student submit the assignment with more than 10% plagiarism, the assignment is sent
back with the comments of interval verifier that how to rectify the plagiarised context
and the student would resubmit the assignment and he\she is also liable to pay 250/AED for rechecking the assignment.



If the assignment is not revised and the plagiarised context is not rectified, the
assignment is again sent back to the student with verifier’s comments. And student is
liable to pay 500/- AED for rechecking the assignment.



If in third attempt the student is again failed to rectify the errors in the assignment then
task is changed. Student is also not allowed to continue the new course until and unless
he/she does not submit the previous assignment on time.

Late or Non-submission of Assignment:
All students are required to submit assignment by the announced deadline or a penalty
may be imposed. If a student is unable to submit assignment on a set date due to extenuating
circumstances beyond their control, the student must submit an extenuating circumstances form
accompanied by original documentary evidence in advance of the deadline. If the extenuating
circumstances are accepted as a valid reason for late submission, no penalty will be imposed.
The student will be informed by a suitable deferred submission date.
If there are no valid extenuating circumstances for late or non-submission of assignment,
student has to pay 250/- AED as penalty.
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APPEALS PROCEDURES
Cornerstone will provide clear procedures for learners to enable them to enquire, question or
appeal against an assessment decision. Any appeal is recorded and documentation is retained for
18 months following the resolution of the appeal.
That the Head of centre facilitates the learner’s ultimate right of appeal to Edexcel, once the
centre’s appeal procedure is exhausted.

Definitions/Terminology:

Appeal: A request from a learner to revisit an assessment decision which he/she considers to
disadvantage him/her

Appeals Procedure: A standard, time limited, sequenced and documented process for the centre
and learner to follow when an appeal is made

Responsibilities:

Learner: Responsible for initiating the appeals procedure, in the required format, within a defined
time frame, when s/he has reason to question an assessment decision.

Assessor: Responsible for providing clear achievement feedback to learners. If assessment
decisions are questioned, the assessor is responsible for processing the learner’s appeal within the
agreed time.

Internal Verifier/Senior Management: Responsible for judging whether assessment decisions
are valid, fair and unbiased.
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Head of Centre: Responsible for submitting an appeal in writing, to Edexcel if the learner
remains dissatisfied with the outcome of the centre’s internal appeals procedures.

Procedures
Learner appeals procedures: Should provide detailed staged procedure to determine whether the
assessor:


Used procedures that are consistent with Edexcel requirement



Applied the procedures properly and fairly when arriving at judgements



Made a correct judgement about the learner’s work

Appeals procedure stages:
Stage 1 – INFORMAL: Learner consults with assessor within a defined period of time following
the assessment decision, to discuss an assessment decision. If unresolved, then the issues are
documented before moving to stage 2.
Stage 2 – REVIEW: Review of assessment decisions by manager and/or IV. Learner notified of
findings and agrees or disagrees, in writing, with outcome. If unresolved, move to stage 3.
Stage 3 – APPEAL HEARING: Senior management hear the appeal: last stage by the centre. If
unresolved, move to stage 4
Stage 4 – EXTERNAL APPEAL: The grounds for appeal and any supporting documentation must
be submitted by the centre to Edexcel within 14 days of the completion of Stage 3: a fee is levied
to the student.
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TUTORIAL ARRANGEMENTS
CCIS has a full tutorial system for students to ensure that you receive guidance on your program
of study, have your progress carefully supervised, and can seek advice and assistance from one or
more members of your department or faculty.
Program Tutors can offer you advice on a wide range of problems, academic and personal; they
are also familiar with the various sources of information and assistance which can be drawn upon
for problems outside their own province. Faculty Tutors are more particularly concerned with
admissions, with advice on the choice of and change in programs of study, with fees matters,
discipline, examinations, reports and grants.

A GUIDE TO BTEC COURSES
Our Diploma in Strategic Management and Leadership (DSML) is a BTEC course, created and
managed by CCIS in accordance with BTEC guidelines. Certificates are issued by the awarding
body, Edexcel.
The lectures and other activities are all prepared through by the CCIS Academic Teams, who
also prepare and approve assessments and grade results. Every stage of this process is subject
to strict Quality Control by the Internal Verification Panel, Team Course Leaders and under
the direction of the Academic Programs Manager.
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TIMETABLE FOR THE COURSE
A timetable will be delivered to you during Induction Week. This timetable will show the times and
dates that you to attend.
The course is comprised of 08 Units (modules), each covering a different aspect of
Business. Please note that all timetabled events are compulsory.
All Schemes of Work, Assignment Briefs and Revision Guides are available , and
particularly the Students’ on the CCIS website.
http://www.ccisuae.com

PLANNING YOUR STUDIES
Within the first two weeks of the teaching period you will be given access to weekly
schedules (Scheme of Work) of the lectures and other activities that have been planned for
each Unit, allowing you prepare in advance or revise items that you may find challenging.
At the same time you will be introduced to the assessment and, within the first few weeks you will
be given a full explanation of the preparation you will need to make in order to be successful. A
Revision Guide will also be made available to you.
IMPORTANT: This Handbook contains essential information on the Outcomes and Assessment
Criteria. Please read this thoroughly and ask your lecturer if you are unsure of anything.
Your lecturer and Team Course Leader will guide you on how to achieve higher grades.
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